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2025-26 Course Plan

EVENT: Kick-Off Reception Seminar 1 Seminar 2 Seminar 3 Seminar 4 Seminar 5
DATE: September 25, 2025 October 16, 2025 October 30,2025 December 4, 2025 January 8, 2026 January 29, 2026
VENUE: CLC Assembly Room NCPL / Black Pine 0Oak Farm Montessori School Gene Stratton-Porter State Bosch Cromwell Library
5:30-7:30 PM Historic Site
COMMUNITY: Kendallville Albion Avilla Rome City Albion Cromwell
8:00-8:15AM Arrivals Arrivals Arrivals Arrivals Arrivals
8:15-8:30 QOL: Lead Like We Live Reflections Reflections Reflections Reflections
8:30-8:45 QOL: Lead Like We Live Oak Farm Tour LT - Knowing Panel - Econ Dev & Employment LT - Showing
8:45-9:00 QOL: Lead Like We Live Oak Farm Tour LT - Knowing Panel - Econ Dev & Employment LT - Showing
9:00-9:15 QOL: Lead Like We Live Oak Farm Tour LT - Knowing Panel - Econ Dev & Employment LT-Showing
9:15-9:30 QOL: Lead Like We Live Oak Farm Tour LT - Knowing Panel - Econ Dev & Employment LT-Showing
9:30-9:45 Who's in the room? Oak Farm Tour Break Panel - Econ Dev & Employment LT - Showing
9:45-10:00 Who's in the room? Oak Farm Tour LT - Knowing Unpacking & Break LT-Showing
10:00-10:15 Who's in the room? Panel: Health & Wellness LT - Knowing LT- Growing LT - Showing
10:15-10:30 Break Panel: Health & Wellness LT - Knowing LT- Growing LT - Showing
10:30-10:45 Your DiSC Profile Panel: Health & Wellness LT- Knowing LT- Growing Unpacking & Break
10:45-11:00 Your DiSC Profile Panel: Health & Wellness Unpacking & Break LT- Growing Panel - Physical Infrastructure
11:00-11:15 Your DiSC Profile Panel: Health & Wellness Panel: Housing & Land Use LT- Growing Panel - Physical Infrastructure
11:15-11:30 Your DiSC Profile Panel: Health & Wellness Panel: Housing & Land Use Unpacking Panel - Physical Infrastructure
11:30-11:45 Your DiSC Profile Unpacking Panel: Housing & Land Use Lunch Panel - Physical Infrastructure
11:45-12:00 Your DiSC Profile Lunch Panel: Housing & Land Use Lunch Unpacking & Break
12:00-12:15PM Lunch Lunch Unpacking Lunch Lunch
12:15-12:30 Lunch Lunch Carry-In Lunch Lunch Lunch
12:30-12:45 Lunch Lunch Carry-In Lunch Panel - Education Lunch
12:45-1:00 Bonding Panel: Spirituality Carry-In Lunch Panel - Education Panel - Government
1:00-1:15 DiSC Wrapup Panel: Spirituality Bonding Panel - Education Panel - Government
1:15-1:30 DiSC Wrapup Panel: Spirituality Panel: Environment Panel - Education Panel - Government

1:30-1:45

Evaluation / Preview

Panel: Spirituality

Panel: Environment

Panel - Education

Panel - Government

1:45-2:00

2:00-2:15

2:15-2:30

2:30-2:45

2:45-3:00

3:00-3:15

3:15-3:30

3:30-3:45

Travel to Black Pine Unpacking & Break Panel: Environment Unpacking Panel - Government
Black Pine service project LT - Philosophy, Principles, Values Panel: Environment Tour Bosch Unpacking & Break
Black Pine service project LT - Philosophy, Principles, Values Unpacking Tour Bosch A Rest That Works
Black Pine service project LT - Philosophy, Principles, Values Evaluation / Preview Tour Bosch A Rest That Works
Black Pine service project LT - Philosophy, Principles, Values Tour of GSP Wildflower Cabin Tour Bosch A Rest That Works
Black Pine service project LT - Philosophy, Principles, Values Tour of GSP Wildflower Cabin Tour Bosch A Rest That Works
Black Pine service project Unpacking & Break Tour of GSP Wildflower Cabin Reflections A Rest That Works
Black Pine service project LT - Personal Leadership Journey Tour of GSP Wildflower Cabin Reflections A Rest That Works

3:45-4:00

Black Pine service project

Evaluation / Preview

Tour of GSP Wildflower Cabin

Evaluation / Preview

Evaluation / Preview

4:00PM

Adjourn - optional tour

Adjourn

Adjourn

Adjourn

Adjourn

Please note - this schedule is subject to change.
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2025-26 Course Plan

EVENT: Seminar 6 NoblePalooza Seminar7 Seminar 8 Graduation Luncheon
DATE: February 19, 2026 March 14, 2026 March 19, 2026 April 9, 2026 April 30, 2026
VENUE: Kvegas Community Learning Center Community Foundation of Noble | Community Learning Center - TBD
10:00 AM - 2:00 PM County Reception Room 11:30 AM - 1:00 PM
COMMUNITY: Kendallville Kendallville Ligonier Kendallville
8:00-8:15AM Arrivals Setup Arrivals Arrivals
8:15-8:30 Reflections Setup Reflections Create Network, Share Story
8:30-8:45 Panel - Arts & Leisure Setup LT - 5Cs of Community Dev Create Network, Share Story
8:45-9:00 Panel - Arts & Leisure Setup LT - 5Cs of Community Dev Create Network, Share Story
9:00-9:15 Panel - Arts & Leisure Setup LT - 5Cs of Community Dev Create Network, Share Story
9:15-9:30 Panel - Arts & Leisure Setup LT - 5Cs of Community Dev Create Network, Share Story
9:30-9:45 Panel - Arts & Leisure Setup LT - 5Cs of Community Dev Create Network, Share Story
9:45-10:00 Unpacking & Break Setup Unpacking & Break Unpacking & Break
10:00-10:15 Panel - Tourism Expo Open Panel - Public Svc & Engagement LT-Seeing
10:15-10:30 Panel - Tourism Expo Open Panel - Public Svc & Engagement LT-Seeing
10:30-10:45 Panel - Tourism Expo Open Panel - Public Svc & Engagement LT-Seeing
10:45-11:00 Panel - Tourism Expo Open Panel - Public Svc & Engagement LT-Seeing
11:00-11:15 Panel - Tourism Expo Open Panel - Public Svc & Engagement LT-Seeing Doors Open & Networking
11:15-11:30 Unpacking & Break Expo Open Unpacking & Break LT - Seeing Buffet Open
11:30-11:45 Lunch & KVegas playtime Expo Open Lunch LT - Seeing Program
11:45-12:00 Lunch & KVegas playtime Expo Open Lunch Unpacking Program
12:00-12:15PM Lunch & KVegas playtime Expo Open Lunch Carry-In Lunch Program
12:15-12:30 Lunch & KVegas playtime Expo Open Lunch Carry-In Lunch Program
12:30-12:45 Lunch & KVegas playtime Expo Open Panel - Retail & Commerce Carry-In Lunch Program
12:45-1:00 Lunch & KVegas playtime Expo Open Panel - Retail & Commerce Carry-In Lunch Program
1:00-1:15 Lunch & KVegas playtime Expo Open Panel - Retail & Commerce LT- Leo's Challenge Adjourn
1:15-1:30 Lunch & KVegas playtime Expo Open Panel- Retail & Commerce LT- Leo's Challenge
1:30-1:45 ABCD Expo Open Panel- Retail & Commerce LT- Leo's Challenge
1:45-2:00 ABCD Expo Open Unpacking & Break LT- Leo's Challenge
2:00-2:15 ABCD Tear down Evaluation & Preview LT- Leo's Challenge
2:15-2:30 ABCD Tear down Travel to Annie Oakley Course Reflections
2:30-2:45 ABCD Tear down Annie Oakley Studio Tour Course Reflections
2:45-3:00 ABCD Tear down Annie Oakley Studio Tour Course Reflections
3:00-3:15 ABCD Tear down Annie Oakley Studio Tour Course Reflections
3:15-3:30 ABCD Tear down Annie Oakley Studio Tour Tour the Community Learning
3:30-3:45 Unpacking Annie Oakley Studio Tour Tour the Community Learning
3:45-4:00 Evaluation / Preview Unpacking & Break Tour the Community Learning
4:00 PM Adjourn Adjourn Adjourn

Please note - this schedule is subject to change.
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